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SekilaferusahaafCompany at a Glance) Darmatiers

TentangDarma Henwa AboutDarma Henwa

PTDarmaHenwaTbk resmiberdiri padatanggal8 Oktober  pTparmaHenwaTbk wasestablishecbn Octobergth 1991,
1991, dengan bidang usaha meliputi jasa penambangan

umum, pemeliharaan dan perawatan peralatan
pembersihanpermukaantanah, pemindahantanah pucuk
pemindahan lapisan penutup, penggalian batubara dan
mineral lainnyg pengangkutarbatubara rehabilitasilahan
danpengoperasiamasapelabuhan

with businessfields including general mining services,
equipmentmaintenanceand servicesl|and clearing,top soil

removal, overburden removal, coal and other mineral

mining, coal hauling, land rehabilitation and operation of

port services

Bisnis(BusineSS) Pemeganﬁahan'(SharehO|der)

11,50%
."._.

Zurich Asset Intl Ltd

17,46%
Goldwave Capital Ltd

Publik (Public) 71.54%




PerkembangamdustriBatubara (Coal Industry Update)
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LatarBelakangndustri Batubara

\/ Padatahun 2020 pandemi covid-19 mengejutkan dunia dan
pemerintah memberlakukan pembatasan kegiatan ekonomi
sehinggapermintaan energi menurun dan konsumsibatubara
3.9%lebinrendahdibandingtahun2019

\/ Namun harga batubara mulai kembali meningkat seiring
pemulihanekonomimulai meningkatpascagelombangpertama
pandemicovid-19 didukungoleh stimulusyangbesar

Monthly Coal Price ($/ton)
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Coallndustry Background

\/ During 202Q covid-19 pandemic shocked the world and
governmentimposed restrictions grounded economic activities
ensuing lower energy demand that leadsto 3.9% lower coal
consumptioncomparedto 2019

\/ However,Coalpricesstarted reboundingtoward the end of 2020
as economicrecoverybeganto acceleratepostfirst-wave-covid
19 pandemicsupportedby hugestimulus
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StrategBisnigBusiness Strategies

PembangunaibumberDayaManusia
Human Capital Development

Keunggular©perasional
Operational Excellence

PerbaikarBerkelanjutan
Continuous Improvement

Efisiensbiayamelaluiglobal sourcing §eningkatarkapasitagproduksi
Cost efficiency by global sourcing and increasing production capacity

i A

111

Prakarsananajemenaset Pengembangaimisnis
Asset Management Initiatives Business Development
StrategiBisnis BusinessStrategy
\/ Darma Henwa telah memformulasikan strategi bisnis yang / DarmaHenwahad developedcomprehensiveébusinesssirategies
komprehensifbertujuan untuk memberikannilai lebih bagiklien with the purpose to provide more value for our clients and
kami dan memberdayakarkami untuk bersainglebih baik serta empowerusto better competeaswell asincreasemarketshares

meningkatkarpangsgpasar

\/ Strategi ini diwujudkan dalam langkah Manajemen untuk  \/ These strategies manifest in a |y | 3 S Ya8tigni t@ feduce

mengurangibiaya operasi melalui program pemeliharaanyang operating cost through efficient maintenance program with
efisien dengan global sourcing dan meningkatkan volume global sourcingand increaseproduction volume with our own-
produksifleet kamisendiri fleet.



KinerjaOperas{Operational Performantge Darmaian
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KinerjaOperasionalKonsolidasi ConsolidatedOperatingPerformance
\/ Overburdenremovalturun 6,8% menjadi111,60 juta bcm \/ Overburdenvolumedecreasedy 6.8%to 11160 Mbcm.
\/' Coaldeliveryturun 2,12% menjadi16,58 juta ton \/ CoalDeliverydecreasedslightlyby 2.1%to 16.58 Mt.
\/ Total material dipindahkanturun 8,4% menjadi124,35 juta bcm, /' Total material moved decreasedby 8.4% to 12435 Mbcm,
namunkapasitasendirimeningkatl5,0% ke 54,96 juta Bcm howeverown fleet capacityincreasedy 15.0%to 54.96 Mbcm.

\/' Penurunanoverburdendan material dipindahkanterjadi karena \/ Decreasein Overburdenand material moved was due to the
penghentiansubkontraktordi Bengalorpadapertangahar?020 discontinuationof subcontractorin Bengalorproject mid-2020
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KinerjaProyekBengalonBengalon Project Performance
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KinerjaOperasionalProyekBengalon BengalonProjectOperatingPerformance
\/ Overburdenremovalturun 2,1% menjadi76,72 juta bcm \/ Overburdernvolumedecreasedslightlyby 2.1%to 76.72 Mbcm.
\/' Coaldeliveryturun 7,9% menjadi8,69 juta ton. \/ CoalDeliverydecreasedy 7.9%to 8.69 Mt.
\/ Total material dipindahkanturun 2,7% menjadi 83,40 juta bcm, \/ Total material moved decreasedslightly by 2.7%to 83.40 Mbcm,
namunkapasitasendirimeningkat?24,8% menjadi25,02 bcm. howeverown fleet capacityincreasedy 24.8%to 25.02 Mbcm.

\/' Penurunanoverburdendan material dipindahkanterjadi karena  \/ Decreasein Overburdenand material moved was due to the
penghentiansubkontraktordi pertangahartahun 2020 discontinuationof subcontractorin Bengalorproject mid-2020



KinerjaProyekAsamasam Asamasam ProjedPerformancg
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KinerjaOperasionalProyekAsamasam
\/ Overburdenremovalturun 38,6% menjadi20,13 juta bcm
\/' Coaldeliverymeningkat10,5% menjadi6,82 juta ton.

\/ Total material dipindahkanturun 32,4% menjadi 25,38 juta bcm,
dankapasitasendiriturun 21,3% menjadil3,37 juta bcm

\/' Penurunanoverburdendan material dipindahkanterjadi karena
penurunanrasiopengupasarsebagaiman@ermintaanklien.

AsamasamProjectOperatingPerformance
\/ Overburdernvolumedecreasedy 38.6%to 20.13 Mbcm.
\/' CoalDeliveryincreaseby 10.5%to 6.82 Mt.

\/ Total material moved decreasedby 32.4% to 25.38 Mbcm, yet
own fleet capacityonly decreasedy 21.3%to 13.37 Mbcm.

\/ Decreasen Overburdenand material moved was due to lower
strip ratio sequenceasrequestedby client



KinerjaProyekSatui Satui ProjedPerformancg
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KinerjaOperasionalProyekSatui
\/' Overburdenremovalmeningkat72,1% menjadi14,75 juta bcm
\/' Coaldeliverymeningkat20,3% menjadi1,06 juta ton.

\/' Total material dipindahkanmeningkat64,1% menjadi 15,56 juta
bcm, tidak adasubkontraktordi proyek Satui

\/' Proyek Satui melaksanakarbanyakkegiatan pengembangarpit
tercermindarirasiopengupasatyanglebihtinggi.

2019 2020 2018 2019 2020

SatuiProjectOperatingPerformance
\/ Overburdernvolumereboundedby 72.1%to 14.75 Mbcm.
\/ CoalDeliveryincreaseby 20.3%to 1.06 Mt.

\/ Totalmaterialmovedincreasedy 64.1%to 15.56 Mbcm, there is
no subcontractornn SatuiProject

\/ Satui project carried out plenty of pit development activities
whichreflectedin higherStripRatia



KinerjaLayanarPelabuharfPort Service Performar)ce Darmatienwa

CoalOutloading/ Barging (Mt)
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KinerjaOperasionalLayananPelabuhanLubukTutung LubukTutungCoalPort ServiceOperatingPerformance
\/' Volumepemuatanbatubaranaik 18,6% menjadi10,84 juta ton. \/ CoaloutloadingBargingvolumeincreasedy 18.6%to 10.84 Mt.

\/ JasaPelabuharBatubaraLubukTutungdikelolaoleh anakusaha /' Lubuk Tutung Coal Port Serviceis operated by the / 2 Y LI y
PerseroanPTDire Pratama subsidiaryPTDire Pratama



KinerjaKeuangairgFinancial Performange Darm-Hieoe

Asset (USD Mn) Liability (USD Mn) Equity (USD Mn)
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KinerjaNeracaper 31 Desember2020 BalanceSheetPerformanceasof 31 December2020
\/ Totalasettumbuh 0,2% ke posisiUSD550,54 juta. \/ Totalassetgrew by 0.2%to USD550.54 Mn.
\/' Totalliabilitasturun 10,8%ke posisiUSD281,24 juta. \/' Totalliability shrunkby 10.8%to USD281.24 Mn.
\/' Total ekuitastumbuh 15,0% ke posisiUSD269,40 juta didukung \/ Total equity grow by 15.0%to USD269.40 Mn supportedby the
olehlabakomprehensifdanrevaluasiasetpadanilaiwajar pasar profit recordedandrevaluationof assetat fair marketvalue

\/ Rasioutang atas modal menurun dari 49,59% menjadi 41,92% \/ Debt to equity ratio decline from 49.59% to 41.92% as liability

sejalan dengan pembayaran utang yang dilaksanakansecara repaymentswere madetimely duringentire pandemicperiod.
tepat waktu selamamasapandemi



KinerjaKeuangaifFinanciaPerformancg Darmalienwa

Revenue (USD Mn) Cost of Revenue (USD Mn)  Comprehensive Profit (USD Mn)
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KinerjaLaporanLabaRugi Income StatementPerformance
\/ Pendapatan turun 12,0% menjadi USD 30320 juta karena \/ Revenuedecreaseby 12.0%to USD30320 Mn in line with less
penurunanvolumeproduksiakibatpenghentiansubkontraktor productionvolumedue to discontinuationof subcontractor
\/ Beban pokok pendapatansebesar 8,7% ke USD?29573 juta \/ Cost of Revenuedecreaseby 8.7% to USD 29573 Mn by
dengan upaya efisiensi berkelanjutan dalam biaya perawatan continuousefficiencymeasuresin equipment maintenancecost,
subkontraktordanrental alat. Subcontractoicostand equipmentrental cost

\/' PerseroarmampumencetaklabakomprenesifsebesatUSD2,33 /' TheCompanywasableto book comprehensiveprofit of USD2.33
juta meskipuntantanganyangbesardi 2020, Mn despiteenormouschallengesn 2020
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BiayaPerawatarAlat(Fleet Maintenance Cost

Fleet Maintenance Cost ($/bcm)
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BiayaPerawatanAlat FleetMaintenanceCost
\/' Biayaperawatanalatmenurun62,7% menjadiUSD0,44 per bcm \/' Fleetmaintenancecostfallsby 62.7%to USD0.44 per bcm.

\/ Efisiensi biaya perawatan alat meningkat signifikan seiring \/ Maintenance cost efficiency increase significantly with the
implementasi strategi ¢Efisiensibiaya perawataré dan ¢global implementation of & S ¥ T Ar@iktéhghte O 2 ddnd a 3t 2
sourcing. a 2 dzNJSwatggies



KinerjaKeuangairgFinancial Performange
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Operating EBITDA (USD Mn)

41,89 — > 42,53

36,53 I 1.5% I
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KinerjaLaporanLabaRugi
\/' EBITDAperasionameningkatl.5% menjadiuUSD42.53 juta.
\/ Marjin EBITDAperasionabertambah1.9% menjadi14.0%

\/ Perseroan mampu meningkatkan margin di tengah turunya
pendapatankarena pengakhiransubkontraktor melalui langkah
efisiensibiayayangdilakukan

Operating EBITDA Margin (%)

14.0
132
11—
I I +1.9%

2018 2019 2020

Income StatementPerformance
\/ OperatingEBITDAncreaseby 1.5%to USD42.53 Mn.
\/ OperatingEBITDMarginexpandedl.9%to 14.0%

\/ The Company was able to improve margins despite falling
Revenueby termination of subcontractor and cost efficiency
initiatives



KinerjaKeuangairgFinancial Performange Darm-Hieoe

Capital Expenditure (USD Mn)

43,67 — > 4487
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BelanjaModal CapitalExpenditure

\/' Belanjamodal2020meningkat2.8% menjadiUS4,87 juta. \/ 2020Capitalexpenditureincreaseby 2.8%to USD44,87 Mn.

\/ Realisasi belanja modal sebagian besar digunakan untuk \/ Realizationof this capital expenditure was in the form of
penambahan mesin komponen dan rekondisiperbaikan procuring new equipment, components and recondition /
peralatanuntuk meningkatkarkinerjaoperasionaPerusahaan maintenanceo improve operationalperformances



PengembangaBisnigBusines®evelopment Darm-Hieoe

SektorPertambangarBatubara /Coal Mining Sectar

| PotensiperluasamproyekbatubaraAsamasam AsamasamTimur& Satui
Potentialexpansiorof Asamasam,EastAsamasam and Satuiprojects
Inovasidalampeningkatardan pengadaarkapasitadleet produksiPerseroan
Innovationin ramp-up and procuring/ 2 Y LJI pfodu@tionfleet capacity

coal mining sector Proyekbatubarapotensialdi Kintapdan Jumbang

PotentialKintapand Jumbangoalproject.

SektorPertambangarNon-Batubara/ Non-CoalMining Sector
Ul AkuisisiasettambangemasGayoMineral Resourcesli AcehmelaluiPTSabinaMahardika
Acquisitionof GayoMineral Resource$soldminingassetin AcehviaPTSabinaMahardika
Potensiproyekinfrastruktur dar/atau penambangarEmaddi CitraPaluMinerals
Infrastructureand/or gold miningpotential projectin CitraPaluMineral.
PotensiproyekpembangunaraksegalantambangPTKaltimPrimaCoaldi Bengalon

non-coal sector

PTKaltimPrimaCoalhaulingaccessoad Constructionpotential projectin Bengalon
Pembangunamvorkshopdan pusatperbaikarirebuildalat berat di Balikpapan
Constructionof a workshopandheavyequipmentrepair/rebuild centerin Balikpapan
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PenghargaadanSertifikas{Awards & Certifications

1. Penghargaafratamauntuk ProyekAsamAsamdalampengelolaarstandarisasdan usahgasapertambangarmineral
danbatubaradari KementeriarESDM. PratamaAward forAsamAsamProject in standardization management and
mineral and coal mining services business from the Ministry of Energy and Mineral Resources.

2. Penghargaafratamauntuk ProyekSatuidalampengelolaarstandarisasdan usahaasapertambangarmineraldan
batubaradari KementeriarESDM. Primary Award foSatuiProject in standardization management and mineral and
coal mining services business from the Ministry of Energy and Mineral Resources

3. Penghargaaflatinum ProgranPencegahananPenanggulangaHIVdanAIDS dirempatKerjauntuk ProyekSatuidari
PemerintahProvinsiKalimantan Selatan.Platinum Award for HIV and AIDS Prevention and Control in the Workplace fo
the SatuiProject from the Provincial Government of South Kalimantan.

4. Penghargaalatinum ProgranPencegahandanPenanggulangaHIVdan AIDS dirempatKerjauntuk ProyekAsamAsam
dari PemerintahProvinsiKalimantan Selatan.Platinum Award for HIV and AIDS Prevention and Control in the Workplac
for the AsamAsamProject from the Provincial Government of South Kalimantan.

5. PenghargaaikmasProgramPencegahanlan PenanggulangaHiVdanAIDS difempatKerjauntuk ProyekAsamAsam
dari KementerianTenagaKerjadan Transmigrasi/ Gold Award for HIV and AIDS Prevention and Control in the Workplac:
for the AsamAsamProject from the Ministry of Manpower and Transmigration.

6. Penghargaaiihil Kecelakaamntuk ProyekAsamAsamdari KementeriarKetenagakerjaaRepublikindonesia. /Zero
Accident Award foAsamAsamProject from the Ministry of Manpower of the Republic of Indonesia.

7. SertifikasiSO 9001:2015I, ISO 14001:2015, 1ISO 45001 2(48SertifikasiSistemManajemen K3intuk ProyekAsam
AsamdanBengalon/Certification oiSO 9001:2015, ISO 14001:2015, 1SO 45001:2018; and Safety, Health and
Environment Management System CertificationAsamAsamand Bengalon Projects
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DarmaMandiri DarmaSehat
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