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SekilasPerusahaan (Company at a Glance)
TentangDarma Henwa

PTDarmaHenwaTbk. resmiberdiri padatanggal8 Oktober

1991, dengan bidang usaha meliputi jasa penambangan

umum, pemeliharaan dan perawatan peralatan,

pembersihanpermukaantanah, pemindahantanah pucuk,

pemindahan lapisan penutup, penggalian batubara dan

mineral lainnya, pengangkutanbatubara, rehabilitasilahan,

danpengoperasianjasapelabuhan.

About Darma Henwa

PTDarmaHenwaTbk. wasestablishedon October8th 1991,

with business fields including general mining services,

equipmentmaintenanceand services,land clearing,top soil

removal, overburden removal, coal and other mineral

mining, coal hauling, land rehabilitation and operation of

port services.

Bisnis(Business)

×JasaPertambanganBatubaradanMineral

×CoalandMineralMining Services

×JasaManajemenPelabuhan

×PortManagementServices

×InfrastrukturTambangdanJasaLainya

×Mining InfrastructureandOtherServices

PemegangSaham(Shareholder)

Publik(Public)

Zurich Asset Intl Ltd

Goldwave Capital Ltd
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CoalIndustry Background

VDuring 2020, covid-19 pandemic shocked the world and

government imposed restrictions grounded economicactivities

ensuing lower energy demand that leads to 3.9% lower coal

consumptioncomparedto 2019.

VHowever,Coalpricesstarted reboundingtoward the end of 2020

aseconomicrecoverybeganto acceleratepost-first-wave-covid-

19 pandemicsupportedby hugestimulus.

LatarBelakangIndustri Batubara

VPada tahun 2020, pandemi covid-19 mengejutkan dunia dan

pemerintah memberlakukan pembatasan kegiatan ekonomi

sehinggapermintaan energi menurun dan konsumsibatubara

3.9%lebihrendahdibandingtahun2019.

VNamun, harga batubara mulai kembali meningkat seiring

pemulihanekonomimulai meningkatpasca-gelombang-pertama

pandemicovid-19 didukungolehstimulusyangbesar.

PerkembanganIndustriBatubara (Coal Industry Update)
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StrategiBisnis(Business Strategies)
4

Pembangunan SumberDayaManusia

Human Capital Development

5

PerbaikanBerkelanjutan

Continuous Improvement

6

PengembanganBisnis

Business Development

1

KeunggulanOperasional

Operational Excellence

2

Efisiensibiayamelaluiglobal sourcing & peningkatankapasitasproduksi

Cost efficiency by global sourcing and increasing production capacity

3

Prakarsa manajemenaset

Asset Management Initiatives

BusinessStrategy

VDarmaHenwahad developedcomprehensivebusinessstrategies

with the purpose to provide more value for our clients and

empowerusto better competeaswell asincreasemarketshares.

VThese strategies manifest in aŀƴŀƎŜƳŜƴǘΩǎaction to reduce

operating cost through efficient maintenance program with

global sourcingand increaseproduction volume with our own-

fleet.

StrategiBisnis

VDarma Henwa telah memformulasikan strategi bisnis yang

komprehensifbertujuan untuk memberikannilai lebih bagi klien

kami dan memberdayakankami untuk bersainglebih baik serta

meningkatkanpangsapasar.

VStrategi ini diwujudkan dalam langkah Manajemen untuk

mengurangibiaya operasi melalui program pemeliharaanyang

efisien dengan global sourcing dan meningkatkan volume

produksifleet kamisendiri.
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ConsolidatedOperatingPerformance

VOverburdenvolumedecreasedby 6.8%to 111.60 Mbcm.

VCoalDeliverydecreasedslightlyby 2.1%to 16.58 Mt.

VTotal material moved decreasedby 8.4% to 124.35 Mbcm,

howeverown fleet capacityincreasedby 15.0%to 54.96 Mbcm.

VDecreasein Overburdenand material moved was due to the

discontinuationof subcontractorin Bengalonproject mid-2020.

KinerjaOperasionalKonsolidasi

VOverburdenremovalturun 6,8%menjadi111,60 juta bcm

VCoaldeliveryturun 2,12%menjadi16,58 juta ton

VTotal material dipindahkanturun 8,4%menjadi124,35 juta bcm,

namunkapasitassendirimeningkat15,0%ke54,96 juta Bcm.

VPenurunanoverburdendan material dipindahkanterjadi karena

penghentiansubkontraktordi Bengalonpadapertangahan2020.

KinerjaOperasi(Operational Performance)
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BengalonProjectOperatingPerformance

VOverburdenvolumedecreasedslightlyby 2.1%to 76.72 Mbcm.

VCoalDeliverydecreasedby 7.9%to 8.69 Mt.

VTotalmaterialmoveddecreasedslightlyby 2.7%to 83.40 Mbcm,

howeverown fleet capacityincreasedby 24.8%to 25.02 Mbcm.

VDecreasein Overburdenand material moved was due to the

discontinuationof subcontractorin Bengalonproject mid-2020.

KinerjaOperasionalProyekBengalon

VOverburdenremovalturun 2,1%menjadi76,72 juta bcm.

VCoaldeliveryturun 7,9%menjadi8,69 juta ton.

VTotal material dipindahkanturun 2,7% menjadi 83,40 juta bcm,

namunkapasitassendirimeningkat24,8%menjadi25,02 bcm.

VPenurunanoverburdendan material dipindahkanterjadi karena

penghentiansubkontraktordi pertangahantahun2020.

KinerjaProyekBengalon (Bengalon Project Performance)
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Asam-asamProjectOperatingPerformance

VOverburdenvolumedecreasedby 38.6%to 20.13 Mbcm.

VCoalDeliveryincreaseby 10.5%to 6.82 Mt.

VTotal material moved decreasedby 32.4% to 25.38 Mbcm, yet

own fleet capacityonlydecreasedby 21.3%to 13.37 Mbcm.

VDecreasein Overburdenand material moved was due to lower

strip ratio sequenceasrequestedby client.

KinerjaOperasionalProyekAsam-asam

VOverburdenremovalturun 38,6%menjadi20,13 juta bcm.

VCoaldeliverymeningkat10,5%menjadi6,82 juta ton.

VTotal material dipindahkanturun 32,4%menjadi25,38 juta bcm,

dankapasitassendiriturun 21,3%menjadi13,37 juta bcm.

VPenurunanoverburdendan material dipindahkanterjadi karena

penurunanrasiopengupasansebagaimanapermintaanklien.

KinerjaProyekAsam-asam (Asam-asam Project Performance)
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SatuiProjectOperatingPerformance

VOverburdenvolumereboundedby 72.1%to 14.75 Mbcm.

VCoalDeliveryincreaseby 20.3%to 1.06 Mt.

VTotalmaterialmovedincreasedby 64.1%to 15.56Mbcm,there is

no subcontractorin SatuiProject.

VSatui project carried out plenty of pit development activities

whichreflectedin higherStripRatio.

KinerjaOperasionalProyekSatui

VOverburdenremovalmeningkat72,1%menjadi14,75 juta bcm.

VCoaldeliverymeningkat20,3%menjadi1,06 juta ton.

VTotal material dipindahkanmeningkat64,1% menjadi15,56 juta

bcm,tidakadasubkontraktordi proyekSatui.

VProyekSatui melaksanakanbanyakkegiatanpengembanganpit

tercermindari rasiopengupasanyanglebih tinggi.

KinerjaProyekSatui (Satui Project Performance)
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8



LubukTutungCoalPort ServiceOperatingPerformance

VCoaloutloading/Bargingvolumeincreasedby 18.6%to 10.84 Mt.

VLubuk Tutung Coal Port Serviceis operated by the /ƻƳǇŀƴȅΩǎ

subsidiaryPTDirePratama.

KinerjaOperasionalLayananPelabuhanLubukTutung

VVolumepemuatanbatubaranaik18,6%menjadi10,84 juta ton.

VJasaPelabuhanBatubaraLubukTutungdikelolaoleh anakusaha

Perseroan,PTDirePratama.

KinerjaLayananPelabuhan(Port Service Performance)
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BalanceSheetPerformanceasof 31December2020

VTotalassetgrewby 0.2%to USD550.54 Mn.

VTotalliability shrunkby 10.8%to USD281.24 Mn.

VTotal equity grow by 15.0%to USD269.40 Mn supportedby the

profit recordedandrevaluationof assetat fair marketvalue.

VDebt to equity ratio decline from 49.59% to 41.92% as liability

repaymentsweremadetimely duringentire pandemicperiod.

KinerjaNeracaper 31Desember2020

VTotalasettumbuh0,2%keposisiUSD550,54 juta.

VTotalliabilitasturun 10,8%keposisiUSD281,24 juta.

VTotal ekuitastumbuh 15,0% ke posisiUSD269,40 juta didukung

oleh labakomprehensifdanrevaluasiasetpadanilaiwajarpasar.

VRasioutang atas modal menurun dari 49,59% menjadi 41,92%

sejalan dengan pembayaran utang yang dilaksanakansecara

tepat waktuselamamasapandemi.

KinerjaKeuangan(Financial Performance)
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(10.8)% 15.0%
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IncomeStatementPerformance

VRevenuedecreaseby 12.0% to USD303.20 Mn in line with less

productionvolumedueto discontinuationof subcontractor.

VCost of Revenue decrease by 8.7% to USD 295.73 Mn by

continuousefficiencymeasuresin equipmentmaintenancecost,

Subcontractorcostandequipmentrental cost.

VTheCompanywasableto bookcomprehensiveprofit of USD2.33

Mn despiteenormouschallengesin 2020.

KinerjaLaporanLabaRugi

VPendapatan turun 12,0% menjadi USD 303,20 juta karena

penurunanvolumeproduksiakibatpenghentiansubkontraktor.

VBeban pokok pendapatansebesar 8,7% ke USD295,73 juta

dengan upaya efisiensi berkelanjutan dalam biaya perawatan,

subkontraktordanrental alat.

VPerseroanmampumencetaklabakomprenesifsebesarUSD2,33

juta meskipuntantanganyangbesardi 2020.

KinerjaKeuangan(Financial Performance)

276,1

344,65

303,2

2018 2019 2020

Revenue (USD Mn)

252,28

323,93
295,73

2018 2019 2020

Cost of Revenue (USD Mn)

3.25
3.46

2.33

2018 2019 2020

Comprehensive Profit (USD Mn)

(12.0)%
(8.7)%

(32.6)%
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FleetMaintenanceCost

VFleetmaintenancecostfallsby 62.7%to USD0.44 per bcm.

VMaintenance cost efficiency increase significantly with the

implementation of άŜŦŦƛŎƛŜƴǘmaintenanceŎƻǎǘέand άƎƭƻōŀƭ

ǎƻǳǊŎƛƴƎέstrategies.

BiayaPerawatanAlat

VBiayaperawatanalatmenurun62,7%menjadiUSD0,44 per bcm.

VEfisiensi biaya perawatan alat meningkat signifikan seiring

implementasi strategi άEfisiensibiaya perawatanέdan άglobal

sourcingέ.

BiayaPerawatanAlat(Fleet Maintenance Cost)
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IncomeStatementPerformance

VOperatingEBITDAincreaseby 1.5%to USD42.53 Mn.

VOperatingEBITDAMarginexpanded1.9%to 14.0%

VThe Company was able to improve margins despite falling

Revenueby termination of subcontractor and cost efficiency

initiatives.

KinerjaLaporanLabaRugi

VEBITDAoperasionalmeningkat1.5%menjadiUSD42.53 juta.

VMarjin EBITDAoperasionalbertambah1.9%menjadi14.0%

VPerseroan mampu meningkatkan margin di tengah turunya

pendapatankarena pengakhiransubkontraktor melalui langkah

efisiensibiayayangdilakukan.

KinerjaKeuangan(Financial Performance)

36,53

41,89 42,53

2018 2019 2020

Operating EBITDA (USD Mn)

13.2
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CapitalExpenditure

V2020Capitalexpenditureincreaseby 2.8%to USD44,87 Mn.

VRealization of this capital expenditure was in the form of

procuring new equipment, components and recondition /

maintenanceto improveoperationalperformances.

BelanjaModal

VBelanjamodal2020meningkat2.8%menjadiUSD44,87 juta.

VRealisasi belanja modal sebagian besar digunakan untuk

penambahan mesin, komponen dan rekondisi/perbaikan

peralatanuntuk meningkatkankinerjaoperasionalPerusahaan.

KinerjaKeuangan(Financial Performance)

22,51

43,67 44,87

2018 2019 2020

Capital Expenditure (USD Mn)

2.8%
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SektorPertambanganNon-Batubara / Non-Coal Mining Sector:

üAkuisisiasettambangemasGayoMineralResourcesdi AcehmelaluiPTSabinaMahardika.

Acquisitionof GayoMineralResourcesGoldminingassetin AcehviaPTSabinaMahardika.

üPotensiproyekinfrastrukturdan/ataupenambanganEmasdi CitraPaluMinerals.

Infrastructureand/or goldminingpotentialproject in CitraPaluMineral.

üPotensiproyekpembangunanaksesjalantambangPTKaltimPrimaCoaldi Bengalon.

PTKaltimPrimaCoalhaulingaccessroadConstructionpotentialproject in Bengalon.

üPembangunanworkshopdanpusatperbaikan/ rebuildalatberat di Balikpapan.

Constructionof a workshopandheavyequipmentrepair/rebuildcenterin Balikpapan.

SektorPertambanganBatubara / Coal Mining Sector:

üPotensiperluasanproyekbatubaraAsam-asam,Asam-asamTimur& Satui.

Potentialexpansionof Asam-asam,EastAsam-asam andSatuiprojects.

üInovasidalampeningkatandanpengadaankapasitasfleet produksiPerseroan.

Innovationin ramp-up andprocuring/ƻƳǇŀƴȅΩǎproductionfleet capacity.

üProyekbatubarapotensialdi KintapdanJumbang.

PotentialKintapandJumbangcoalproject .

PengembanganBisnis(BusinessDevelopment)

sektorpertambangan
batubara

coal mining sector

sektornon-batubara

non-coal sector
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PenghargaandanSertifikasi(Awards & Certifications)
1. PenghargaanPratamauntuk ProyekAsamAsamdalampengelolaanstandarisasidanusahajasapertambanganmineral 

danbatubaradari KementerianESDM. /PratamaAward for AsamAsamProject in standardization management and 
mineral and coal mining services business from the Ministry of Energy and Mineral Resources.

2. PenghargaanPratamauntuk ProyekSatuidalampengelolaanstandarisasidanusahajasapertambanganmineral dan
batubaradari KementerianESDM. / Primary Award for SatuiProject in standardization management and mineral and 
coal mining services business from the Ministry of Energy and Mineral Resources

3. PenghargaanPlatinum Program PencegahandanPenanggulanganHIV danAIDS di TempatKerjauntuk ProyekSatuidari
PemerintahProvinsiKalimantan Selatan. / Platinum Award for HIV and AIDS Prevention and Control in the Workplace for 
the SatuiProject from the Provincial Government of South Kalimantan.

4. PenghargaanPlatinum Program PencegahandanPenanggulanganHIV danAIDS di TempatKerjauntuk ProyekAsamAsam
dariPemerintahProvinsiKalimantan Selatan. / Platinum Award for HIV and AIDS Prevention and Control in the Workplace 
for the AsamAsamProject from the Provincial Government of South Kalimantan.

5. PenghargaanEmasProgram PencegahandanPenanggulanganHIV danAIDS di TempatKerjauntuk ProyekAsamAsam
dari KementerianTenaga KerjadanTransmigrasi. / Gold Award for HIV and AIDS Prevention and Control in the Workplace 
for the AsamAsamProject from the Ministry of Manpower and Transmigration.

6. PenghargaanNihil Kecelakaanuntuk ProyekAsamAsamdari KementerianKetenagakerjaanRepublikIndonesia. / Zero 
Accident Award for AsamAsamProject from the Ministry of Manpower of the Republic of Indonesia.

7. SertifikasiISO 9001:2015l, ISO 14001:2015, ISO 45001:2018;  danSertifikasiSistemManajemen K3 untuk ProyekAsam
AsamdanBengalon/ Certification of ISO 9001:2015, ISO 14001:2015, ISO 45001:2018; and Safety, Health and 
Environment Management System Certification for AsamAsamand Bengalon Projects



TanggungJawabSosial(Corporate Social Responsibility)

Darma Mandiri Darma Sehat

Darma Cerdas Darma Sosial


